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Assessment for organisations 
 

Assessment tool designed to assess 
organisations operational performance 

as against execution best practices 

 

Smart assessments to kick-
start your journey towards 
execution excellence 

 
About us 
 
Metis ERC is a boutique management 
consulting firm specialising in strategy 
implementation & execution. We work with 
organisations to improve outcomes and 
resolve challenges around Customers, Growth, 
Innovation, Operations and People. Our unique 
methodology focuses on strategic alignment 
and optimising execution capabilities across 
the organisation to achieve the desired intent.  
 
Metis Online was established to assist 
organisations and individuals get better at 
strategy execution and implementation.  The 
assessment tools are well researched and 
designed by our team of consultants having 
years of experience in both building 
assessment centers and strategy execution 
consulting.   
 
Over 120+ leaders of organizations across 
industries have found immense value in our 
assessment tools.  

 

Assessments &  
e-learning 

Assessment for Leaders and 

Managers 
 

Assessment tool to assess incumbent 
and new leaders on critical execution 

skills required to get things done 

POSH e-learning module 
 

E-learning module to conduct awareness 
session to employees on Prevention and 

prohibition of sexual harassment at 
workplace. 


